
Andre Venter is an accomplished senior 

executive and a founding member of NVNT 

Consulting.

He provides advice on enterprise strategy 

formulation and realisation; helping 

companies

 operationalise their strategy, 

 strengthen their competitive position,

 increase market share, 

 improve customer satisfaction and 

 streamline expenses.

Mr. Venter served on international 

enterprise boards, MIBS and AFSUG and 

acts on invitation as an executive advisor to 

enterprises.

His most frequently used skills include - but 

are not limited to: 

 Strategy Origination and Realisation, 

Enterprise Program Management, 

(Value Realisation)  

 Process Management (Enterprise 

Architecture), 

 System Development Life Cycle 

methods (e.g. Agile, Lean, Six Sigma, 

Waterfall, V-Model) and 

 Enterprise Integrated Change 

Management – eICM

while remaining focused on the perfect 

blend of: 

 Process, 

 Resources (Human, Financial, etc.), and 

 Technology.

Mr. Venter brings more than 28 years of 

experience in the Digital Economy. 

He has a solid commercial background 

combining technical, business and 

financial expertise to develop effective 

solutions for clients. 

He is experienced in business process re-

engineering and total quality management 

to improve customers’ business 

performance.

Since 1990, Mr. Venter has initiated and 

directed numerous large enterprise 

programs of work. Among his most recent 

accomplishments, he provided strategic 

guidance to a major South African 

telecommunications company, enabling 

their short term cost optimisation and 

ultimate business transformation. As a 

result, the client was equipped to finalise 

their transformation initiative.

Mr. Venter spent many years in C-level 

roles, gaining extensive experience and 

insight on what it takes for modern day 

enterprises to succeed, and did so in 

multiple industry segments i.e. automotive, 

petroleum and gas, health services, local 

government, commodity trading, industrial 

engineering and manufacturing, financial 

services, information technology and 

professional services. 

Core to the success and value of any 

strategy – are specialists who understand 

the business needs of an organisation and 

who can deliver appropriate solutions, while 

managing the impact thereof.

Key practises he applies across enterprise 

functional areas include continuous and 

breakthrough improvement, preventative 

management and fact-based management.

Unique expertise

Above all - this is Andre’s greatest 

passion and strength: realising business 

strategy and improving business 

performance based on the principles of 

customer focus, stakeholder value and 

process management. 
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Innovation Through Collaboration              

Mr. Venter has developed a 

differentiating capability to establish 

purpose driven organisations through the 

bespoke use of foundational enterprise 

transformation methods and practices.


